Dear Pastor,
We care deeply about the long-term care of your soul. Ministry is not a sprint; it's a
marathon. Those who complete it well are the ones who come to the end of their paid
ministry career with a well-developed soul and a passionate commitment to ongoing
personal leadership development. Yes, as Paul says, we want to be "poured out" but at
the same time we are living the type of life that grows in intimacy with Christ and a deep
desire to be better leaders.
I am convinced, given the demands on pastors in today's culture that the only way to
reach the ministry "finish line" with those two priorities being lived out in our lives is to
have taken well thought out, well-designed and well-timed sabbaticals along the way.
Sabbaticals are critical for long-term pastoral health. Period.
•

There is a reason why God initiated the Sabbath. (Exodus 20:8)

•

There is a reason why God commanded that "the land should rest" every seven
years . (Exodus 23:11)

•

There is a reason why He also initiated the "year of Jubilee." (Leviticus 25:10)

God in his infinite wisdom clearly knows that all of creation, including mankind, functions
best when there are seasons of work and seasons of rest. ( There is a season for
everything - Ecclesiastes 3:1)
When it comes to pastors in our Region taking sabbaticals here's what I believe:
•

Sabbaticals will greatly increase your ability to "stay in the game" in a healthy
manner long-term.

•

After seven years of being in full-time ministry - you deserve and should take
a sabbatical; and then on regular intervals (somewhere between every 3-7
years after that).

•

The church should fund a pastor's sabbatical to the greatest degree possible.

•

Talking about sabbat icals with your board can be a very awkward/difficult subject
to talk about.

•

Most laypersons do not understand the weight that a pastor carries and therefore

easily misinterpret a "sabbatical" for nothing more than a long-vacation as
opposed to soul and leadership replenishment.
•
•

The sooner we begin to plan for a sabbatical, the smoother it tends to go.
Because of this, I also believe it is the Region's responsibility to come and
meet with your board to help educate and where necessary advocate for you
to take a sabbatical.

•

Our hope is that this packet of information will help you begin to have the
conversation with you board about sabbaticals. WE have done our best to
put together information here that is as helpful and practical as possible. But
please understand, we fully expect and are willing to come and sit with
your board and help them think and work through a sabbatical plan. We
want to serve you in this way! Please do not hesitate to reach out to us and
plan a time when we can come and meet with your board.

•

My prayer is that part of the culture of the Great Lakes Region is that it will
be filled with pastors who take their soul development and their leadership
development seriously enough that included in their overall life-routine are
"regularly scheduled" and well thought-out sabbaticals . We stand ready to
help make that happen .

Believing in you,

Chris Conrad
Region Superintendent
Great Lakes Region - The Wesleyan Church

Dear Board Members,
Thank you so much for serving on the leadership team of your local congregation. The Bible says
that leaders are worthy of "double honor" and so I pray you sense that you are honored by me in
that way.
One of the subject matters I think we both are passionate about is the health of your pastoral
staff, starting with your Sr. Pastor but including also the other pastors on your staff. We care
deeply about the long-term care of their souls. And to be honest, their souls are continually
being both attacked and weighted down.
I have the deepest respect for business leaders and other professionals who serve in the marketplace.
In fact, I spend a good amount of time both learning from and trying to pour into marketplace
individuals who have high-demanding jobs because I want to both learn from and add value to their
lives whenever I can. Beyond that, I am the husband of an incredible wife and together we have
two
children. I have absolutely no doubt that the weight my wife caries as a mom eclipses the
leadership challenges I face every day in overseeing 60+ churches throughout Great Lakes. Stay at
home moms and dads are amazing.
Because I am blessed to spend so much time with:
• Marketplace individuals
• Church Leadership Teams (Boards/Elders, etc.)
• Pastors
I have noticed that there is often ignorance in the area of the emotional and spiritual weight that
automatically comes with the role of being a pastor; a weight that is not removed through a "two
or three week vacation" every year (which is pretty rare anyway) . Because of their deep love for
their congregations and the sense of calling on their lives from God, the pastors I know simply
are not able to fully disengage with their pastoral responsibilities when they are away on vacation
like my marketplace friends are able to "turn off their email" and disengage from their
responsibilities It's the difference between being responsible for a job and being responsible for a
congregation of people who you love.
One fantastically gifted pastor recently said to me, "I am blessed to serve with an incredible
board who love me and are committed to Christ and our church. But at the end of the day, I
just don't think they fully comprehend the weight of knowing that so-and-so is headed for
divorce or that so-and-so just got an abortion or that so-and-so has cancer or that so-and-so is
facing significant financial l challenges .

When people who I love on my congregation come to me with these things, it's not like I can
turn that off during a day off or even a vac ation."
I am convinced, given the demands on pastors in today's culture, that the only way to reach the
ministry "finish line" with a healthy, robust soul and an ongoing commitment to grow as a leader, is
to have
taken well-thought out, well-designed and well-timed sabbaticals along the way.
Sa bbaticals are critical for long-term pastoral health. Period.
•
•

There is a reason why God initiated the Sabbath. (Exodus 20:8}
There is a reason why God commanded that "the land should rest" every seven years. (Exodus

•

23:11}
There is a reason why He also initiated the "year of Jubilee ." (Leviticus 25:10}

God in his infinite wisdom clearly knows that all of creation, including mankind, functions best when
there are seasons of work and seasons of rest. ( There is a season for everything - Ecclesiastes 3 :1)
Too often, I think it is easy to slip into the mindset that a sabbatical is simply a long-term vacation. If
that's the mindset, then everyone sitting around the church board/elder meeting is going to be
thinking, "I wish I could take a sabbatical from my job. I'd love 8-13 weeks off!"
The purpose of
•
•
•
•
the pastor who

a sabbatical is to :
Refresh
Rejuvenate
Renew
Revitalize
has been serving you and your local congregation for the last several years.

Therefore it is expected that the church would help pay for the sabbatical and the expenses surrounding
it. In fact, I would strongly encourage you to add into your annual budget a "sabbatical fund" that grows
over the years so that it is there and can be used by the pastor(s) on staff.
Because this subject tends to be new to most leaders who serve on a church board/elder team we have
put together this packet of information which we hope will help you begin to have the conversation
about sabbaticals . We have done our best to put together information here that is as helpful and
practical as possible . But please understand, we fully expect and are willing to come and sit with your
board as you think and work through a sabbatical plan. We want to serve you in this way! Please do
not hesitate to reach out to us and plan a time when we can come and meet with your board about it.
Believing in you,

Chris Conrad
District Superintendent

